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KPA 6: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

Strategic objective:

Total Number of Indicators

Improve Internal and External operation of the municipality and its stakeholders

Total Number of Annual Targets

Total Number of Adjusted Targets

Directora | Project Measurable | Key Baseline 2021/2022 2021/2022 Quarterly Targets Means of | Annual
te Objective Performance Annual verificati | Budget
Indicator. targets on
uarter 1 Quarter 2 uarter 4
Q 9 2021/2022
(R ‘0007)
Corporat | Conduct To Ensure No. of 1 Medical 3 Medical 1 Medical 1 Medical 1 Medical Medical | R350 5
e Medical occupational | Medical surveillance surveillance surveillanc | surveillance surveillance | surveillan
Services | surveillance health and surveillance report report e report report report ce report
for safety of all report
- generated generated by generated generated generated
employees. | municipal generated by 30 2022
employees. 30 June 2022 June
Corporat | Conduct To ensure No. of Health 4 Health 4 Health risk 1 Health 1 Health 1 Health Health risk | RO.00 RO.00 5
e Health Risk | safety of risk risk assessments risk risk risk assessment
Services | Assessment | emp _o.vdmm assessments assessment | conducted by | assessment | assessment assessments report
anglichests. conclucted Ly conducted 30 June 2022 s s conducted
30 June 2022
conducted | conducted
Corporat | Monitor To Ensure No of 4 4 compliance | 1 1 1 1 Reports RO.00 5
e Compliance | Compliance compliance compliance reports complianc | complianc | compliance compliance
Services | ©f municipal | with reports reports generated on | e reports e reports reports reports
construction | construction generated on =,
g 3 i generated municipal generated | generated generated generated
project in regulations municipal o . o
line with for all construction on municipal construction on on on municipal on
OHS ACT municipal project by 30 construction | project by 30 municipal municipal construction municipal
construction June 2022 project June 2022 constructio | constructio project construction
projects n project n project project

RAREN)
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Directora Measurable Key Baseline 2021/2022
te Obijective Performance Annual
Indicator. targets

Corporat | Provide To Ensure No of New 120 of

e protective personal employee indicator employee
services | €quipment | protection in s/EPWP s/EPWP
(PPE) hazardous provided with e
(Employee working protective i i
&EPWP) by | environment equipment by profecive
June 2022 30 June 2022 equipment by

30 June 2022

No. of WSP 1 WSP and 1 WSP and

Corporat | Review and To provide

e Implement skilled and and ATR ATR ATR reviewed
Services WSP and capable reviewed and reviewed by 30 June
ATR workforce to | submitted by 2022
support 30 June 2022

inclusive
growth,

No. of 04 training 4 trainings

trainings report reports
reports fe generated generated
generate Y b
y 30 June
30J 2022
bpe 2022

Corporat | Award and To provide No of Bursary 04 of 04 of Bursary
e mange academic fund reports Bursary fund reports
Services | external support fo generated by | o reports | generated by
bursary needy June 2022
June 2022
fund student for
higher

education

Quarter 1

1 trainings
reports
generated
by 30
Sept
2022

01 of
Bursary
fund

reports
generated
by June

2022

2021/2022 Quarterly Targets

120 of
employee
s/EPWP
provided
with
protective
equipment

1 trainings
reports
generated
by 31
December
2022

01 of
Bursary
fund
reports
generated
by June
2022

Quarter 3 Quarter 4

1 WSP and
ATR
reviewed

Annual
Budget

Means of
verificati
on

Weightings

2021/2022

(R ‘000’)

Updated
PPE
Register

WSP
and ATR
Report
and
Acknowle
dgement

letter

1 trainings 1 trainings

reports reports
generated generated

by 31 by 30 June

March 2022

2022

01 of 01 of
Bursary Bursary
fund reports | fund
generated reports
by June generated
2022 by June

2022

Training
Reports

Bursary
report
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Directora Measurable Key Baseline 2021/2022 2021/2022 Quarterly Targets Means of | Annual
te Objective Performance Annual verificati | Budget
Indicator. targets on

2021/2022

(R “0007)

1 .

Corporat | Review of To provide % of positions Approved 75% of 0% 50% 75%
e Organisatio | support to filled in line Organisatio positions Recruitm
Services nal structure | IDP targets with the nal structure | filled in line ent
for service dpproved with the e
delivery by organizational >
approved

reducing the
vacancy rate
each year.

structure by

30 June 2022 organizationa

| structure by
30 June 2022

Corporat | Review of To ensure 31 HR 10 HR 10 HR Approve

e HR policies compliance policies policies policies d HR
Services with all reviewed by reviewed reviewed by reviewed policy
mﬂ.m%ﬁ P 30 June 2022 30 June 2022 by 30 June |  and
legislation 2022 council
resolution

Corporat To ensure No. of LLF 12. of LLF 12 Ordinary | 3 LLF 3 LLF 3 LLF Resolutio
e complicince resolution resolution | meetings held resolution | resolution | resolution resolution n reports
Services with SALGBC reports reports each year by reports reports reports reports
collective created by created 30 June 2022

created created created created

30 June 2021

agreement.

Corporat | Legislative To receive No. of 1 4 of 01 Ollegislat | 01 01 Databas

e compliance proper legal | Legislative Legislative Legislative Legislative | ive Legislative Legislative e
Services database/r | outcome for compliance compliance compliance complianc | complianc compliance compliance | complian

egister all municipal | database database database i : daitibase databacs o

cases register /register register y . .
developed developed database database register register Register
by 30 June by 30 June register register developed developed
2022 2022 develope develope

d d
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Annual
Budget

Means of
verificati
on

Measurable Baseline

Obijective

Directora
te

2021/2022
Annual
targets

Key 2021/2022 Quarterly Targets
Performance

Indicator.

Quarter 4

2021/2022

(R “000’)

Corporat Monitoring To provide No. of By- 4 By- 4 By- 1 By- 1 By- 1 By-Laws 1 By- Resolutio
e of municipal support for Laws Laws Laws Laws Laws resolution Laws n register
Services by laws . the \ meetings/ resolution 83..::03 resolution | resolution meetings/ resolution and
::oﬂ_ Mﬂﬂdw: Q@:HMMM by meetings/ B_Mmmﬁqmmm\ meetings/ | meetings/ reports meetings/ reports
T June 2022 reports generated by | Feports reports generated reports
30 June 2022 | generated generated generated

Corporat Manage To receive No. of 1 municipal 4 municipal 1 1 1 municipal 1 municipal | Muni ipal
e municipal proper legal municipal Litigations Litigations municipal | municipal Litigations Litigations Litigation
Services Litigations o_p_:noam *o_‘_ legal _\mﬂoﬂm reports a_oonm.,w Litigations | Litigations reports reports report
cases all municipa generated by Create Y
reports reports reated created
legal cases | 30 June 2022 30 June 2022 | "€P° i b . o i
each year create create

Corporat | Performanc To improve Number of 2 middle Assessme
e e performance middle Managers nt
Services | Manageme management Managers 2 middle performanc Reports
nt ww,mma nm_o_ _mm_\snm performance Menoners &
) T nM“MMmM“M:_w New performance assessments
indicator assessments conducted

30 June 2022
(2019/2020
Annual and
2020/2022m
id-year)
No of Signed

conducted by
30 June 2022

appointed 19 Performa

appointed Middle dppointed ! nce
Middle Managers | Senior QUUMM”MM Agreeme
Managers performanc Managers ot
performance performance Managers

agreements € dagreements performan

by 30 June agreements | Goned by 30 ce

2022 signed June 2022

agreemen
ts signed
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Directora Measurable Key Baseline 2021/2022 2021/2022 Quarterly Targets Means of | Annual
te Objective Performance Annual verificati | Budget
Indicator. targets on

Quarter 3 Quarter 4

2021/2022

(R ‘0007)

Corporat ICT To strengthen | No. of ICT 04 ICT No. of ICT 1 of ICT 1 of ICT Tof ICT lof ICT Committe | R0.00
e Governanc | municipal IT steering Steering steering steering steering steering steering e
Services € governance. committee noaa_w*mm commitiee committee | committee | committee committee Resolutio
wmmw_c:o: mmmw_c:o: Resolution Resolution Resolution Resolution Resolution n
Registers register . N ’ A . ,
Developed Registers Registers Registers Registers Registers Registers
and Developed Develope Develope Developed Developed .
Implemented and d and d and and and
Implemented Implement | Implement Implemente Implemente
ed ed d el
Corporat IT systems To Maintain No. IT Systems | 9 [T Systems 9 IT Systems 21T 21T 31T Systems | 21T ICT 5
e support AllICT Supported by Supported Systems Systems Supported Systems Reports
Services Systems 30 June 2022 by 30 June | Supported Supported Supported
through ICT '
< 2022
maintenance

Plan each

year.

To implement
the

Corporat Implement No. of ICT

Municipal

ICT strategy | 8ICT projects 21ICT 2I1CT 2ICT 21CT Reports R1000

e projects conducted in projects projects projects projects
Services IcT approved conducted in line with the | conducted conducted | conducted conducted
Strategy Municipal line with the approved
ICT Strategy approved ICT
for all the strategy by ICT strategy
ICT 30 June 2022 by 30 June
environment 2022
each year
Corporat Develop, To Develop, No. of DRP New 1 DRP 1 Draft Draft DRP DRP DRP Approve
e Implement Implement Developed, | indicator Developed, DRP consultatio | implemente implemente | d DRP
Services and and Maintain | Implemented Implemented Develope n and d and d and and
Maintenanc DRP for all .Q:o._ and d approved maintained maintained | Council
ICT systems Maintained e, . R
eof ICT each year. by 30 June Maintained by council Resolutio
Disaster 2022 by 30 June n,

2022 Maintena

AT



18 |

Directora Measurable Key Baseline 2021/2022 2021/2022 Quarterly Targets Means of
te Obijective Performance Annual verificati
Indicator. targets on

2021/2022

(R ‘0007)

1‘1

3 Records | 3 Records 3 Records

Recovery

Solutions

Review File No. of records

To improve 04 records 12 of records | 3 Records Records

e plan records management managemen | management Managem Managem Manageme Manageme Manage
Services management . Projects t projects ent ent nt projects nt projects ment
mv\m_w_mh:w w< _HWW%M:WQ implemented projects projects implemente implemente Reports
all user: une r i
each year. 2022 by 30 June implement | implement | d d

2022

ed ed

5: Good governance and public participation

Strategic objective: To Promote good governance, public participation, accountability, fransparency, effectiveness and efficiency.

Total Number of Indicators Total Number of Annual Targets Total Number of annual Adjusted Targets
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IDP Ref
No.

Directorate

Corporate
Services

Implementati

Measurable
Obijective

To bring

on of services to
Customer the
care plan communities

in

collaboration
with sector

departments

oo
Signature: ﬁ. LA ( O

Key Baseline
Performance

Indicator.

No. of 1 customer

customer care care
projects implementatio
implemented n plan

in line with the
approved
customer care
plan by 30
June 2022

Skills Development GAP

(

Individual Learning Plan

)

Annual
Target

Quarter 1
2021/202
2

12 3 3 customer

customer | cystomer care
cane care projects
ject: A .
5 aiecls projects implemente
implement | | G
edinline | implement | d inline
with the ed in line with the
approved | with the approved
customer approved | customer
care plan customer care plan
by 30

I
June 2022 | €9 plan

Date:

2021/2022 Quarterly Targets

Annual
Budget

Means of
verification

Quarter 3 Quarter

4

2021/202
2

(‘R0O00’)

3 customer 3 customer

care projects | customer care
implemented | care projects
in line with projects implementa
the implemen tion plan

ted in

line with
the
approve
d
customer
care
plan

approved
customer
care plan

M
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Skills Development GAP (Individual Learning Plan)

Senior Manager’s name: Mahlare M A Employee Number: Signature: A! ,\ﬁm.ﬁ.\ﬂw e
Job Title: Senior Manager Department: Corporate Service
Municipal Manager’s Name: Ram edi MMadire Nanc Date: 01 July 2021 mﬁ:mE.dl%VDndme/(

Suggested Mode of Suggested time frames Support person

delivery
Attendance of block 2" Quarter
classes at an

accredited institution

Attendance of block 3" Quarter
classes at an

accredited institution

Suggested training /or
development activity
Certificate in Financial
Management

Skills/Performance Outcomes Expected
GAP
Basic Financial

Management

Improved Municipal Manager

understanding of
financial Management
Improved program and
project management
skills

Certificate in advance Municipal Manager

program and project
Mmanagement

Advance
Program and project
Management




